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John 20.19-23—The Mission of the Church  

I. Introduction 

a. Kevin Durant, an NBA star for the Brooklyn Nets, was asked last week what he thought about all the 

extra minutes he was having to play. His response was, “Let me die out there.”  

i. This guy is a basketball player. His level of stated commitment was death on a basketball court. 

You might question the validity of his statement but I’m not sure anyone who knows anything 

about Durant would doubt what he said.  

ii. You may have seen the movie, Chariots of Fire. Durant would probably say something along the 

lines of Eric Liddell who said, “When I run, I feel God’s pleasure.”   

b. Why is that Durant would play basketball until he died on the court doing what gave him so much 

pleasure but we Christians find it fearful and unpleasurable to be sent out to do what Jesus did? How do 

we overcome our fears and take hold of a commitment like this? The answer is…seeing the resurrection 

of Jesus Christ and the power of the indwelling Holy Spirit. 

c. This passage this morning commissions us to serve as Jesus did with the resources needed to carry them 

out. The task seems impossible…and I think we need to feel the weight of that task…and then rest in the 

finished work of Christ as we finish his mission.  

d. I’ve been greatly encouraged in this by reading God’s word and biographies of missionaries who risked 

their lives for the sake of the gospel. They lived as though they had their whole lives ahead of them.  

II. Main Point 

a. Because of the finished work and resurrection of Jesus Christ, the disciples have a mission to continue 

the work by the power of the Holy Spirit.  

III. Outline 

a. Affirmation of the Resurrection 

b. Sent to continue the Mission 

IV. Exposition 

a. As we come to this first point, we should realize that if Christ were still dead, there would be nothing 

else to say. Not only would there be no reason to continue this narrative, there would be no reason for 

this entire Bible. BUT because of the resurrection, the mission continues. But first, peace comes when 

Jesus affirms the resurrection to his disciples.  

i. Coming off the heals of Mary reporting to the disciples, “I have seen the Lord,” more is needed.  

ii.  Later on, that evening, the disciples have themselves locked in a room on account of fear of the 

Jews.  

1. Even after seeing an empty tomb and hearing Mary’s report, fear grips them. Fear is the 

enemy’s most potent weapon.  

a. It wasn’t enough to see an empty tomb and hear about a sighting. They weren’t 

looking for it. They didn’t expect resurrection. That’s why fear has them locked 

in a room.  

i. The only place I see in scripture where fear does not show up is in the 

Garden before the fall and after the return of Christ when all are 

gathered to him forever.  

ii. But fear must be fought with truth and action. Fear will come but it 

must not control us. Souls are at stack and the glory of God.  

2. The answer to the disciples’ fear is Jesus himself.  

a. Notice there in verse 19—Jesus came and stood in the midst and said…dead 

people don’t come nor stand nor talk.  

i. I’ve shared the story of losing Joshua at Opry Mills. No amount of hope 

could have calmed my fears until I saw his face.  
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b. Did they have a legitimate fear? Well, they had Jesus crucified though he was 

innocent. So, yeah…I’d say their fear was legitimate.  

c. Jesus wants them to believe. He works to affirm his resurrection.  

d. In other words, “he affirms the finished work before he sends them out for 

further work.” (Bret Rogers) 

i. Is it possible to do the work apart from faith in the finished work of 

Christ?  

1. Strangely…yes, to some extent. This will be more clear at the 

end when the mission is defined.  

2. You might recall that Paul once said while in prison (Phil. 1:17-

18) 17 The former proclaim Christ out of selfish ambition, not 

sincerely but thinking to afflict me in my imprisonment.  18 What 

then? Only that in every way, whether in pretense or in truth, 

Christ is proclaimed, and in that I rejoice. 

3. People do not save lost sinners. Jesus does. Every messenger 

has flaws but the gospel is powerful to save…even when 

delivered from stumbling sinners like me.  

iii. The coming of Jesus and the standing of Jesus AFTER his death speak volumes but the 

resurrected Jesus also says, “Peace to you.”  

1. I don’t think much had happened in their hearts and minds even with Jesus coming and 

standing among them.  

2. But the declaration of peace AND the causing of them to believe by showing them his 

hands and his side changed their hearts! 

a. I say this because in verse 20, “Then the disciples were glad when they saw the 

Lord.  

i. Is this not what Jesus had promised? (Jn. 16:20)  20 Truly, truly, I say to 

you, you will weep and lament, but the world will rejoice. You will be 

sorrowful, but your sorrow will turn into joy. 

ii. Jesus is our source of joy! His wounds identified him. And his wounds 

calmed their fears and gave them peace.  

iii. All the doubts and fears about the finished work of Jesus Christ can be 

seen in these disciples. They had them too. Let their gladness and peace 

be yours as well.  

iv. (Jn. 14:27) Peace I leave with you; my peace I give to you. Not as the 

world gives do I give to you. Let not your hearts be troubled, neither let 

them be afraid. 

v. What is this peace? Is it like the billboard I saw on Friday out on I-40 

which said, “Frustrated? Jesus offers peace?” Is that the depth of peace 

Jesus died for? Well, frustrations are certainly included but that really 

misses the mark.  

1. This peace that Jesus brings is first and foremost peace with 

God. Our greatest problem is our broken relationship because 

of our sin.  

2. In Christ, there is forgiveness and we are made right with God 

by faith alone.  

3. However, this peace includes much more. This peace causes “all 

things relating to one another under God’s perfect rule.”  
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4. Maybe frustrations will lead many to find far more than they 

were looking for. But also, frustrations will not end now but 

rather in the consummation of the age!  

b. Before we hear Jesus commission these disciples into further works, take not that he assured them of 

his finished work first. But his finished work demands further work. No resurrection, no mission.  

i. His peace given to his disciples results in the sending of his disciples.  

1. Note: (Jn. 20:21) 21 Jesus said to them again, "Peace be with you. As the Father has sent 

me, even so I am sending you." 

a. This peace given to them can be given to others. The mission is dangerous but 

this peace assures the disciples that in spite of the risks, Jesus has overcome the 

world. Satan’s threats are extinguished.  

2. In what way is their mission like Jesus’ mission? 

a. Jesus came to glorify his Father. That coming involved unmatched humility. I 

think this is so mindboggling that we can faintly understand any of it.  

b. For the Son of God to take on flesh and make himself a servant of to his own 

creation is unbelievable. And that humility didn’t stop there. He humbled 

himself to the point of death, even death on a cross. Therefore, God highly 

exalted him—raised him from the dead—and gave him a name that is above 

every name.  

c. This act was for the purpose of saving sinners. Yes, he came to world of people 

who are enslaved to sin. A world that was broken and cursed. People whose 

bodies displayed the consequences of sin. Actions that clearly marked rebellion 

of God’s good commands.  

d. Yes, Jesus entered his world and our world. He knew what was in us. He wasn’t 

surprised by our depravity. He came to bear the penalty of God’s righteous 

wrath upon a sinful world of people.  

e. Yes, he came to a people who didn’t want him but he entered their lives not for 

himself but for them. They needed him. He didn’t need them.  

f. He entered the lives of the blind. The adulterer. The proud. The lawless. He 

didn’t shrink back from the vile. The leper was touchable.  

g. He entered broken families. All people needed him. The homosexual and the 

straight. The immoral and those who think morals will save them.  

h. He entered the lives of people who collected taxes deceitfully as well as 

fishermen who would become fishers of men.  

i. Religious people who thought they had it all figured out. Gentiles who came to 

know that the crumbs from the Master’s table were more than they deserved.  

j. People who were filled with demons. Who knows the wickedness that occupied 

their minds? Can you imagine what they have done?  

k. Rich young rulers who assumed they were blessed for their righteousness but 

those blessings were idols that could not be parted with.  

l. Kinsmen. His mother and brothers and sister. Those who ought to have known. 

Those who wouldn’t believe.  

m. People with hang ups and hurts. Unimaginable things.  

3. Somewhere in these descriptions, we find ourselves. Enslaved and broken by the fall. 

Yes, Jesus entered this world for such a people. And our mission is the same.  

a. We must enter broken families and families who think everything is okay.  

b. Co-workers who love money more than anything.  
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c. Neighbors and friends. Strangers and enemies. We are sent to the same kind of 

people. People like you and me.  

4. They need what only Jesus can give. We enter their lives with hopes of earning an ear to 

speak into their lives. Faith comes by hearing.  

5. Indeed, if God loved the world by sending His Son into this broken world, then God is 

also loving the world by sending us into the brokenness of this world.  

ii. But that sounds hard. Why is this the first thing Jesus gave the disciples to do? Did Christ only 

die to save eleven men and small group of others? Is not the mission to gather all who will 

believe in the name? And then the end will come.  

1. I would agree, it does sound hard…and it is. But it’s not as hard as we are prone to think. 

However, even in the worst-case scenarios, God gives you grace to handle it.  

a. I recall going to a drug house in the middle of the night to rescue the kids of a 

meth addict with the other parent. 

b. Countless phone calls to make decisions when someone was threatening suicide 

in a broken marriage. Most people do not think rationally when things are at 

their worst. They need people to love them and tell them the truth. 

c. Or just being intentional and persistent with the cultural Christian who thinks he 

is a believer when he really isn’t.  

d. What about facing a family member that you owe much respect and honor to 

but they are deceived?  

e. What about the guy who claims to be a Christian but lies to you for over a year 

about a prescription drug problem?  

2. Yes, it is hard. People are messy. We are messy. But verse 22 gives us the power we 

need to accomplish the task God has sent us to do.  

a. (Jn. 20:21-22) As the Father has sent me, even so I am sending you."  22 And 

when he had said this, he breathed [on them] and said to them, "Receive the 

Holy Spirit. 

i. This has been difficult to understand but only in terms of when. People 

have questioned if this is John’s day of Pentecost or did Jesus give them 

some measure of the Spirit here or just what was going on.  

ii. Whatever we think about the timeline, what is not in question is the 

receiving of the Holy Spirit.  

iii. I think Jesus is displaying what will happen and did happen on the day of 

Pentecost. He has already told them that the Spirit cannot come until he 

has ascended to the Father.  

iv. There are countless examples where God does things like this and they 

are not immediate. For example, the command and blessing at Creation 

to be fruitful and multiple.  

v. Don’t get hung up on the timing here.  

b. Rather, let us see the hope and power of receiving the Holy Spirit.  

i. We have a picture of what this looks like from Genesis. John’s Gospel 

seems to be filled with Creation/New Creation themes.  

1. In (Gen. 2:7) is says…then the LORD God formed the man of 

dust from the ground and breathed into his nostrils the breath 

of life, and the man became a living creature. 

2. Get this image in your mind. A lifeless body lay there as though 

dead. But God breathed life into him. Then the man made from 
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the dust of the earth, climbs out of the dust from which he was 

made and he lives.  

3. There is a similar image in the valley of dry bones in Ezekiel 37.  

ii. Without the Holy Spirit, we cannot enter the lives of messy people who 

need Jesus. We cannot love them to the end. Walk with them through 

addiction and tragedy. Broken marriages or great marriages that are 

godless too.  

iii. The Holy Spirit is the power needed to live our lives for the glory of God. 

We are armed with the gospel and Spirit just like these disciples 

experience.  

iii. So, Jesus sends his disciples as the Father sent him. Jesus gives them…promises them power to 

accomplish the task before them. Now, we hear Jesus giving them authority to carry out the 

mission.  

1. Notice what Jesus says in verse 22. (Jn. 20:23) If you forgive the sins of any, they are 

forgiven them; if you withhold forgiveness from any, it is withheld." 

a. I suppose this sounds scary. It seems the responsibility is too great for fallible 

people like us. If this statement of authority and responsibility doesn’t cause 

you to feel your need for the power of the Holy Spirit, I’m not sure what will.  

2. But let me dampen your fears. Only God forgives sins. This text clearly affirms that.  

a. What we declare from God’s word to be true, for example, (Rom. 8:1) There is 

therefore now no condemnation for those who are in Christ Jesus. 

b. We baptize people upon their public profession of faith. Certainly, if at any time 

they live in open sin and remain unrepentant, we are given the responsibility to 

purse them and if they persist in this, to remove them from the church because 

we can no longer affirm, they are a believer.  

i. Indeed, Jesus has already given a similar statement concerning church 

discipline in (Matt. 18:15-18) 15 "If your brother sins against you, go and 

tell him his fault, between you and him alone. If he listens to you, you 

have gained your brother.  16 But if he does not listen, take one or two 

others along with you, that every charge may be established by the 

evidence of two or three witnesses.  17 If he refuses to listen to them, 

tell it to the church. And if he refuses to listen even to the church, let 

him be to you as a Gentile and a tax collector.  18 Truly, I say to you, 

whatever you bind on earth shall be bound in heaven, and whatever 

you loose on earth shall be loosed in heaven. 

c. In other words, if the forgiveness of sins is declared it is only because they have 

been forgiven in heaven. If withheld, it is only because they are withheld in 

heaven. God is in control of these things. We are his servants who have been 

given the Holy Spirit and God’s word to exercise authority in his name.  

3. As I was thinking about this, I was encouraged by the countless examples throughout 

the book of Acts and the letters to the churches where these things took place.  

a. One in particular stood out in my mind. The Holy Spirit brought Philip to the 

Ethiopian Eunuch who was reading Isaiah 53. When he asked Philip who the 

prophet spoke of?  

b. (Acts 8:35-38) 35 Then Philip opened his mouth, and beginning with this 

Scripture he told him the good news about Jesus.  36 And as they were going 

along the road they came to some water, and the eunuch said, "See, here is 

water! What prevents me from being baptized?"  37   38 And he commanded the 
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chariot to stop, and they both went down into the water, Philip and the eunuch, 

and he baptized him. 

V. Response 

a. Be filled with the Holy Spirit. Be filled with the truth of God’s word.  

b. Be certain that the Lord supplies what you need to enter the lives of people who need Jesus.  

c. Be certain that what God’s word pronounces, we have the authority to do declare.  

d. Surely, we can be more committed to making disciples than Kevin Durant is basketball.  

e. I heard Pastor Mark Dever say one time, “If you are not seeking to grow and do not want help other 

grow in the faith then I’m not sure what you mean when you say you are a Christian.” 

f. Because of the finished work of Christ, we have further work to do. Let’s do it for the glory of God.  


