
John 21.1-17—Revealed to Restore…Restored to Feed 

I. Introduction 

a. Henry Scougal wrote this to a friend: “The worth and excellency of a soul is to be measured by the 

object of its love” 

b. “Pleasures never lie.” (Matt. 6:21) 21 For where your treasure is, there your heart will be also. 

c. Peter needs to discover where his heart is. Whatever he treasures most, there his heart will be. He 

needs helps penetrating what’s really in. But Jesus comes to do the needed work and he does it well.  

d. “Pleasure is the measure of our treasure.” (Matt. 13:44) 44 "The kingdom of heaven is like treasure 

hidden in a field, which a man found and covered up. Then in his joy he goes and sells all that he has and 

buys that field. 

e. Treasures do not lie.  

i. (Matt. 13:45-51) 45 "Again, the kingdom of heaven is like a merchant in search of fine pearls,  46 

who, on finding one pearl of great value, went and sold all that he had and bought it.  47 "Again, 

the kingdom of heaven is like a net that was thrown into the sea and gathered fish of every kind.  
48 When it was full, men drew it ashore and sat down and sorted the good into containers but 

threw away the bad.  49 So it will be at the end of the age. The angels will come out and separate 

the evil from the righteous  50 and throw them into the fiery furnace. In that place there will be 

weeping and gnashing of teeth.  51 "Have you understood all these things?" 

f. May the Lord work in us this morning. May we see the risen Lord Jesus. May he restore us and use us to 

make himself known.  

II. Main Point 

a. The revelation of the risen Lord Jesus results in another affirmation of his finished work, the restoration 

of Peter and his commission to feed his sheep.  

III. Outline 

a. Fishing in the dark vs. fishing in the Light 

b. How did he know it was the Lord? 

c. A painful but healing conversation 

IV. Exposition 

a. Let’s take a look at this fishing trip. What does this mean: Fishing in the darkness vs. fishing in the Light?  

i. In John’s Gospel, this is the third time the risen Lord Jesus reveals himself to the disciples.  

1. The first one happened on the night of his resurrection. All the disciples were there 

except Thomas. All of this happened while they were still in Jerusalem locked in a room 

for fear of the Jews. That night, Jesus began to prepare them to be sent as the Father 

had sent him by assuring them of his finished work.  

2. One week later, Jesus shows up with a gift for Thomas who did not believe. The ongoing 

work of Christ accomplished what Thomas needed most—faith. His confession was 

strong and clear. Indeed, his confession of faith proclaims Jesus to be his God! Not only 

did Jesus come to reveal the Father, he came to reveal that he too is God. Jesus did this 

that Thomas might believe. John wrote this Gospel for the same reason—that you might 

believe (for the first time and continue to believe). 

3. Now, John begins chapter 21 with “after this” Jesus reveals himself to the disciples. The 

first two times, they were in Jerusalem at the Feasts but now that they are over, the 

disciples are back in Galilee.  

a. This whole section is mainly about how the risen Lord Jesus makes himself 

known to the disciples along with some unfinished business with Peter. This was 

a much needed breakfast on the beach.  

ii. They are now at the Sea of Tiberias which is another name for the Sea of Galilee.  



1.  Seven of the eleven disciples are there according to verse 2. Peter decides to go fishing 

which was his former occupation and the rest join him.  

a. I suppose one could think that they had given up on their calling to be fishers of 

men.  

i. I mean, when I am afraid and really don’t know what to do, I have 

particular defaults that I go to as well. I can certainly understand this.  

b. However, it could simply be that they are seeking provisions for themselves and 

their families after two weeks of feasting in Jerusalem. They are back home and 

looking for something to do.  

c. The other Gospels clearly mark this with some fear in the disciples particularly in 

the Gospel of Mark.  

2. Being fishermen by trade, Peter, James and John know that fishing at night is best. But 

even their experience doesn’t produce any fish.  

a. John says, “that night they caught nothing.”  

i. It seems to be very similar to the scene in Luke 5. We will come back to 

that story in a moment. 

b. With John’s use of light and dark, it makes you wonder if he’s not making use of 

that here.  

i. In verse 4, dawn is breaking forth and someone is standing on the shore 

and the fishermen do not know who it is.  

ii. He asked them if they had caught any fish?  

1. From my experience in fishing, this isn’t an uncommon question 

at the boat dock. Other fishermen always want to know how 

you did. Either they haven’t caught anything and want to be 

assure that they aren’t alone or they have a big catch and want 

everyone to know about it.  

2. The crew replied, “No,” to the unknown man.   

iii. This stranger makes this unbelievable demand and promise in verse 6: 

(Jn. 21:6)  "Cast the net on the right side of the boat, and you will find 

some." 

1. Wow. I can only imagine what I would have thought of this and 

probably mumbled. “Who is this guy think he is? Why is this 

person telling me where to fish? He is so arrogant that he claims 

that we will catch some. I suppose I will drop this net in to show 

him just how wrong he is.” 

a. I’m not saying these men thought this. I am trying to 

make clear how unusual obeying someone you do not 

know really is.  

b. From the Luke fishing story, Peter said this to Jesus after 

the big catch: (Lk. 5:8)  "Depart from me, for I am a 

sinful man, O Lord." 

i. I can’t help but hear a confession from Peter 

that he thought something like this.  

b. In the light of the morning at the direction of this unknown man, the disciples let down their net on the 

right side of the boat. Will they discover it is Jesus—the Light of the World? 

i. (Jn. 21:6) So they cast it, and now they were not able to haul it in, because of the quantity of 

fish.  



1. So, what’s all this really about? Because of the sequence of events this is what 

happened: (Jn. 21:7) 7 Therefore, that disciple whom Jesus loved said to Peter, "It is the 

Lord!" 

a. In other words, (Jn. 21:1) [Jesus] revealed himself in this way.  

b. The disciples toiled all night and caught nothing and the next morning this 

stranger tells them to drop their net and suddenly it is so full they can barely 

haul it.  

c. And what did this event do? The Light came on. John said, “It is the Lord!” 

d. Why did John come to that conclusion?  

i. Well, my first thought is, they had seen this happen before. The Luke 5 

story had multiple purposes. Initially, in that context he is calling his 

disciples to follow him and he promised to make them fishers of men.  

ii. But, secondly, this previous big catch that nearly sank two boats is a 

sure reference for these disciples to know who this person is on the 

shore without even seeing him or recognizing his voice.  

1. There’s this guy who often came into the hardware store. I 

recognized his religion by the way he dressed but I never 

recognized Jesus who he claimed to follow. He was always an 

angry man.  

2. Do people recognize Jesus in you? Has he changed you? I’m not 

asking about perfection. But are you different? If not, you might 

not have what you think you have. 

2. This is a good place to go next. John said, (Jn. 21:7) "It is the Lord!" When Simon Peter 

heard that it was the Lord, he put on his outer garment, for he was stripped for work, 

and threw himself into the sea. 

a. The revelation that this man was Jesus caused Peter to act.  

b. I think this is the best place to be reminded of something very important to this 

story.  

i. Peter had seen the risen Lord Jesus at least twice since he denied him. 

The first two times in this Gospel, Jesus shows up in their midst. In other 

words, Jesus came to them.  

ii. In this story, Jesus reveals himself at a distance. He is about 100 yards 

away on the shore in this scene. The previous appearances did not give 

any opportunity to move towards Jesus.  

iii. Peter hasn’t resolved his sin of denial with Jesus nor has he run away in 

complete despair—What’s the use…I’ve really failed. When we are 

faced with guilt and shame, it is natural for a person to move away from 

any source that reminds you of your sin.  

iv. Yet the revelation of Jesus causes Peter to do what is not natural. He 

moves towards Jesus. And Jesus came to him so that he would come. 

Jesus doesn’t distance himself from wayward disciples. He comes near 

them. He really loves his disciples…to the end.  

c. While the previous scene was primarily for Thomas, this appearance is primarily 

for Peter. Both have huge effects on the rest of the disciples and on us as well.  

d. On the shore, Jesus has started a charcoal fire. He is cooking breakfast. But I 

can’t help but think this charcoal fire isn’t a reminder of the last charcoal fire in 

John’s Gospel. 

e. The last time Peter was near one of these, he denied Jesus to a slave girl.  



f. I also cannot help but think there’s something going on with Peter being naked. 

Whatever the case—stripped for work—it is the same word used in Genesis 3 

when Adam and Eve were naked but clothed themselves and hid.  

g. Peter clothes himself but does not hide. He moves towards Jesus and the 

charcoal fire. The finished work of Christ makes this possible.  

c. Is he hopeful? Why is he the first one on the beach? The Luke 5 scene, remember Peter told Jesus to 

depart from him because he was a sinful man. Here, Peter moves toward Jesus even though he is a 

sinful man. He needs forgiveness. He needs Jesus. His actions are saying something.  

i. The rest of the crew arrive on shore and Peter obeys Jesus’ demand to bring the fish they had 

caught.  

ii. The risen Lord Jesus is still serving. The resurrection hasn’t changed that. (Jn. 21:12-13) 12 Jesus 

said to them, "Come and have breakfast." Now none of the disciples dared ask him, "Who are 

you?" They knew it was the Lord.  13 Jesus came and took the bread and gave it to them, and so 

with the fish. 

1. Peter will even say later in Acts while preaching to Cornelius: (Acts 10:39-41)  39 And we 

are witnesses of all that he did both in the country of the Jews and in Jerusalem. They 

put him to death by hanging him on a tree,  40 but God raised him on the third day and 

made him to appear,  41 not to all the people but to us who had been chosen by God as 

witnesses, who ate and drank with him after he rose from the dead. 

2. John writes in (Jn. 21:14-15) 14 This was now the third time that Jesus was revealed to 

the disciples after he was raised from the dead.  15 When they had finished breakfast, 

Jesus said to Simon Peter. 

a. “God confronts his people with their sin, but he also loves them too much to 

leave them in their sin” (Kevin DeYoung) 

b. Jesus has come to Peter and he has something to say. Is this love?  

iii. Jesus lovingly confronts. Jesus knows. He wants to expose Peter’s heart. Peter needs to know 

and his fellow disciples need to know if he treasures Jesus above all things. (Jn. 21:15) Jesus said 

to Simon Peter, "Simon, son of John, do you love me more than these?" 

1. Let’s hear the previous conversation that led to this encounter.  

a. (Jn. 13:36-38) 36 Simon Peter said to him, "Lord, where are you going?" Jesus 

answered him, "Where I am going you cannot follow me now, but you will 

follow afterward."  37 Peter said to him, "Lord, why can I not follow you now? I 

will lay down my life for you."  38 Jesus answered, "Will you lay down your life 

for me? Truly, truly, I say to you, the rooster will not crow till you have denied 

me three times.    

b. Peter did not love Jesus as much as he thought. The longer he followed Jesus, 

the harder it got. Eventually, even the courage of Peter failed. Also, he may have 

decreased in his love for Jesus. It’s possible to drift away from your first love. It 

seems Jesus takes Peter back to the first day they met when he says, “Simon, 

son of John.”  

i. Notice back in chapter 1: (Jn. 1:41-42) 41 He first found his own brother 

Simon and said to him, "We have found the Messiah" (which means 

Christ).  42 He brought him to Jesus. Jesus looked at him and said, "You 

are Simon the son of John. You shall be called Cephas" (which means 

Peter). 

ii. Maybe Jesus is saying, “Let’s start over, Simon.” The three denials had 

exposed a fundamental issue.  

iii. He needs to be restored before he can move forward into ministry. 

1. (Jn. 14:15)  15 "If you love me, you will keep my commandments. 



2. Obedience flows out of love. Whatever your greatest pleasure 

and love is, that’s what you will give your all for.  

a. It’s unbelievable what people/we will do for money.  

iv. Simon answers, yes, Lord. You know that I love you. And Jesus follows 

with a command: Feed my lambs.  

1. Three denials. Three affirmations of love. Three commands to 

feed the sheep.  

2. Each time, Jesus is digging deeper into his heart. In fact, Peter is 

grieved because he asked him three times.  

3. Each time, Peter appeals to Jesus’ knowledge. At many times, 

Peter has acted like Jesus didn’t know better than he did. Here 

you see a different Peter.  

a. It’s really amazing how God uses sin in our lives to 

change us. That’s certainly not the ideal way but the 

Lord doesn’t let it go to waste.  

2. One last thing. What does Jesus mean by feeding his sheep?  

a. (Jn. 6:35) 35 Jesus said to them, "I am the bread of life; whoever comes to me 

shall not hunger, and whoever believes in me shall never thirst. 

i. How does one feed people the Bread of Life? If Jesus is also the Word, 

then the way you feed is by giving the sheep God’s Word.  

b. Love for Jesus results in feeding Jesus’ sheep.  

i. They are his. He is the One who paid the price in his blood.  

1. This isn’t your church. This isn’t my church. This is Jesus’ church.  

c. (Jn. 10:27) 27 My sheep hear my voice, and I know them, and they follow me.   

i. To hear the Shepherd’s voice is to hear the Shepherd’s word.  

3. Peter has been restored and has been given the task to shepherd/pastor the flock by 

feeding them God’s word. Leading by feeding.  

4. Man does not live my bread alone, but by every word that comes from the mouth of 

God. Feeding the sheep is a huge priority. If you love Jesus, do this—feed my sheep.  

V. Response 

a. We need to ask what we treasure/love most. Our pleasures do no lie. They tell the truth about our 

hearts. The pleasures of the world are temporary. They will never satisfy your heart. Jesus is the bread 

of life. Repent and believe in him and you will never hunger again!  


