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John 21.18-25—Glorifying God in Life and in Death 

I. Introduction 

a. What does it cost to follow Jesus?   

b. Adoniram Judson entered Andover Seminary in Newton, Massachusetts, in October 1808, and on 

December 2 made solemn dedication of himself to God. The fire was burning for missions at Andover. 

On June 28, 1810, Judson and others presented themselves for missionary service in the East. He met 

Ann Hasseltine that same day and fell in love. After knowing Ann for one month, he declared his 

intention to become a suitor and wrote to her father the following letter: 

c. (He was 24 years old when he wrote this) I have now to ask, whether you can consent to part with your 

daughter early next spring, to see her no more in this world; whether you can consent to her departure, 

and her subjection to the hardships and sufferings of missionary life; whether you can consent to her 

exposure to the dangers of the ocean, to the fatal influence of the southern climate of India; to every 

kind of want and distress; to degradation, insult, persecution, and perhaps a violent death. Can you 

consent to all this, for the sake of him who left his heavenly home, and died for her and for you; for the 

sake of perishing, immortal souls; for the sake of Zion, and the glory of God? Can you consent to all this, 

in hope of soon meeting your daughter in the world of glory, with the crown of righteousness, 

brightened with the acclamations of praise which shall redound to her Savior from heathens saved, 

through her means, from eternal woe and despair? (To the Golden Shore, 83) 

d. Her father, amazingly, said she could make up her own mind. Adoniram and Ann were married on 

February 5, 1812, and sailed for India fourteen days later with two other couples and two single men 

divided among two ships, in case one went down. After a brief time in India, Adoniram and Ann chose to 

take the risks of venturing to a new field. They arrived in Rangoon, Burma, on July 13, 1813 (Ann died on 

October 24, 1826…her daughter died six months later). 

e. It’s been said that Judson died a thousand times and lived. He served in Burma for 38 years and died at 

the age of 61. He lived and died to the glory of God.  

II. Main Point 

a. Follow Jesus at all costs. Live and die for his glory.  

III. Outline 

a. How does death glorify God? 

b. If it is my will 

c. A True Testimony  

IV. Exposition 

a. As I prepared this week, I continually thought this question needs to be answered: How is death 

glorifying to God?  

i. This question arises from our text this morning. After restoring Peter and commanding him to 

feed his sheep, Jesus grabs Peter’s (and our) attention with “truly, truly” and gives a promise for 

Peter’s future in the ministry.  

1. Verse 18 describes a contrast between Peter’s younger years and when he is old.  

a. There is no clear timeframe here. Some think Peter carried this expectation for 

30 years.  

b. What is clear, is the fact that when he was young, he did as he wanted but when 

he is old, he will be taken where he doesn’t want to go.  

i. This is at least a description of his death and martyrdom.  

ii. There is a good case to be made that Jesus means Peter will be 

crucified. The use of “stretch out your hands” has been used to describe 

being stretched out on a crossbeam.  
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iii. Historically, the church has understood this to be the case. The legend 

that he was crucified upside down cannot be fully accepted due to the 

years between when he died and when this story was circulated.  

ii. If the language isn’t clear, verse 19 assures us that at least death at the hands of someone else is 

in view.  

1. In this explanation, John writes (Jn. 21:19) (This he said to show by what kind of death 

he was to glorify God.)  

a. Take note of these statements already made in John. Jesus’ death certainly 

glorified God, right? I really want to think through this with you before moving 

on. I want us to consider this before we hear Jesus tell Peter—“Follow me.”  

i. In (Jn. 12:32-33) 32 And I, when I am lifted up from the earth, will draw 

all people to myself."  33 He said this to show by what kind of death he 

was going to die. 

1. Who knows how many people the Romans have lifted up on a 

cross. It’s not crucifixion that glorifies God. Many have died this 

way bearing the consequences of their sin and lawbreaking.  

2. Particularly, in this passage it is who is being lifted up—Christ. 

And why he is being lifted up. And how Jesus responds.  

ii. We previously discussed John 17:1. Let’s recall that discussion. Jesus 

prays this: (Jn. 17:1) "Father, the hour has come; glorify your Son that 

the Son may glorify you 

iii. The fact that the hour has come is closely connected to the glorifying of 

the Son.  

iv. How will the Father glorify the Son? The grand stage on which God will 

display the glory of his Son will be death on a cross and the resurrection.  

v. Now, that is not how the world would define a successful son. Holiness 

isn’t glorious to the world. A son gladly obeying his father isn’t the path 

to success. It’s been said, that you can’t be good and a king.  

vi. I think Jesus means the glory he seeks from his Father goes through the 

greatest act of love ever displayed in all history. But wasn’t Jesus’ 

perfect obedience to the Father also the Son’s glory?  

vii. The pattern of the Bible clearly puts forth that humility precedes glory. 

Jesus is the humble, obedient Son. And the glory of the cross isn’t 

possible without the perfect obedience and in fact, going to the cross 

was the last act of obedience that brings about his exaltation! 

viii. Jesus commands that the Father glorify him so that he may glorify the 

Father.  

ix. Listen to how this end: (Phil. 2:6-11) though he was in the form of God, 

did not count equality with God a thing to be grasped, but emptied 

himself, by taking the form of a servant, being born in the likeness of 

men. And being found in human form, he humbled himself by becoming 

obedient to the point of death, even death on a cross. Therefore, God 

has highly exalted him and bestowed on him the name that is above 

every name, so that at the name of Jesus every knee should bow, in 

heaven and on earth and under the earth, and every tongue confess 

that Jesus Christ is Lord, to the glory of God the Father. 
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x. Jesus came to redeem a people for his Father’s glory! And the path to 

that glory is through a cruel bloody cross. Humility preceded exaltation. 

The Isaiah 53 suffering servant gives way to the glory of the Son of Man! 

b. John states in verse 19 that Jesus had described the kind of death that Peter was 

to glorify God.  

i. Crucifixion, if that’s what it is, is not the only kind of death that glorifies 

God. But wait, how is any death glorifying to God? Why did it say in the 

call to worship (Ps. 116:15) “Precious in the sight of the LORD is the 

death of his saints”? 

1. “Precious could mean ‘highly valued’ or, in a less happy sense, 

‘costly’. It could be understood like this: A precious thing…is the 

death of those who die faithful to him. But it could go like this: 

The death of the devout cost YHWH dear.”  

2. Maybe both. Either way those who lift up the cup of salvation, 

have this great salvation at the cost of God’s Son which brings 

God glory and those faithful to him will be glorified.  

ii. From a martyr’s death to dying nearly uncontested in your sleep, the 

death of those who trust in Christ to the end, glorify God.  

c. There are several things to which we must die to:  

i. To put your faith in Christ for the forgiveness of sin and to be counted 

righteous by faith is to die with Christ. His death is your death and your 

life is now his. (Rom. 6:8)  8 Now if we have died with Christ, we believe 

that we will also live with him. You’ve been bought with a price! 

ii. We must be dead to sin! (Rom. 6:11) you also must consider yourselves 

dead to sin and alive to God in Christ Jesus. 

iii. We must die to self. (Matt. 16:24-25)  24 Then Jesus told his disciples, "If 

anyone (not just Peter) would come after me, let him deny himself and 

take up his cross and follow me.  25 For whoever would save his life will 

lose it, but whoever loses his life for my sake will find it.  

d. There’s an ongoing death in the life of the believer to:  

i. (2 Cor. 4:7-12)  7 But we have this treasure in jars of clay, to show that 

the surpassing power belongs to God and not to us.  8 We are afflicted in 

every way, but not crushed; perplexed, but not driven to despair;  9 

persecuted, but not forsaken; struck down, but not destroyed;  10 always 

carrying in the body the death of Jesus, so that the life of Jesus may also 

be manifested in our bodies.  11 For we who live are always being given 

over to death for Jesus' sake, so that the life of Jesus also may be 

manifested in our mortal flesh.  12 So death is at work in us, but life in 

you. 

ii. We are to be a seed that falls into the ground and dies and bears much 

fruit.  

e. Those who die in the Lord have already died in the Lord. Those are the ones 

who are longing for eternal life. Those are the ones who hate their lives in this 

world.  

f. Those who die apart from the Lord have been living their lives now. They love 

life here. This is all there is. Live it up before it’s gone. They are not looking 

beyond this for paradise. This is their paradise.  



4 
 

g. We who believe need to think of death as gain as Paul did. When we cross that 

finish line here, it is not a loss.  

h. We must learn to die now in order to live later. 

i. Let’s be reminded of where we were in our text: (Jn. 21:19)  19 (This [Jesus] said 

to show by what kind of death [Peter] was to glorify God.) 

i. In other words, “Peter, you used to go and do whatever you wanted, 

but when I stretched out my hands for you, I bought you with precious 

blood. I took ownership of your life. Your old self that preferred comfort 

over a cross, I took it to the grave and crucified it, so that it’s no longer 

you who live, but Christ who lives in you. When you are old, you will 

stretch out your hands like I did.” (Bret) 

ii. As Russell Moore once put it, Jesus interrupts Peter’s life-plan with a 

cross. 

iii. Faith pleases God. What does faith look like? Well, Hebrews 11 is a 

great place to see that.  

iv. We are saved by faith alone but faith is never alone. Indeed, living a life 

for the glory of God has been planned for us. (Eph. 2:10)  10 For we are 

his workmanship, created in Christ Jesus for good works, which God 

prepared beforehand, that we should walk in them. 

v. What are the things we should walk in? What kinds of things please 

God? Can we please him? Of course, we can.  

1. Children of the Light are to walk no longer in darkness. Do not 

engage is the unfruitful works of darkness (Eph 5).  

2. (Col. 1:10-12) 10 so as to walk in a manner worthy of the Lord, 

fully pleasing to him: bearing fruit in every good work and 

increasing in the knowledge of God;  11 being strengthened with 

all power, according to his glorious might, for all endurance and 

patience with joy;  12 giving thanks to the Father, who has 

qualified you to share in the inheritance of the saints in light. 

3. (Heb. 13:16)  16 Do not neglect to do good and to share what 

you have, for such sacrifices are pleasing to God. 

4. Certainly, the Bible is full of good things to do.  

iii. To answer our question, how does death glorify God, we must conclude that it begins and ends 

with a life of faith in Christ. We can simply say it the way Jesus commands Peter: Follow me. It 

costs to follow Jesus, here. But eternal life with God awaits his saints. 

b. With that in mind, we need not compare the specifics of our walk with someone else’s. It comes down 

to “if the Lord wills”. Our lives are his. We must follow!  

i. Notice Peter’s response to the promise from Jesus there in verse 20. (Jn. 21:20)  20 Peter turned 

and saw the disciple whom Jesus loved following them…(Jn. 21:21) "Lord, what about this 

man?" 

1. We are often quick to compare our situation with others. We could be doing the exact 

same things for the Lord and have different outcomes. Peter and John may have similar 

ministries ahead of them but Peter wants to know if his life will end like his.  

a. They are both following Jesus.  

b. We could read through the hall of faith in Hebrews 11 and hear different 

outcomes for those who trusted the Lord.  
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i. Some escaped the edge of the sword and others were stoned, they 

were sawn in two, they were killed with the sword. 

ii. In Acts 12, James is killed but Peter is miraculously freed from jail.  

ii. Jesus’ response to Peter is for him not to concern himself with John’s outcome. He actually gets 

more stern with his previous demand—You follow me!  

1. Jesus doesn’t tell either of them how John’s life will end. He says in (Jn. 21:22) "If it is my 

will that he remain until I come, what is that to you? 

iii. The determining factor is the will of God.  

1. When Peter encounters suffering as he follows Christ, he can be sure that it is the will of 

Christ. Peter must trust him and continue to follow even if John isn’t suffering.  

a. I can’t tell you how many times the sparrows have encouraged me because of 

what Jesus said in (Matt. 10:29-31) 29 Are not two sparrows sold for a penny? 

And not one of them will fall to the ground apart from your Father.  30 But even 

the hairs of your head are all numbered.  31 Fear not, therefore; you are of more 

value than many sparrows. 

b. God is in control. If a sparrow which is of little worth does not fall to the ground 

apart from the will of the Father, then we can rest assured we have nothing to 

fear.  

c. All of this is contingent on whether what we read and know about God, ourselves, and this world is 

trustworthy.  

i. This final section affirms that. (Jn. 21:24)  24 This is the disciple who is bearing witness about 

these things, and who has written these things, and we know that his testimony is true. 

ii. And what he has written is enough even though there’s much more that could have been 

written.  

1. I remember walking into our library at Southwestern Seminary for the first time. Three 

floors packed with books! As I held my Bible in my hand, I thought…all of these books in 

this library because of this one Book I hold in my hand.  

2. I suppose it would be easy to take these last words as hyperbole. And maybe they are.  

(Jn. 21:25) 25 Now there are also many other things that Jesus did. Were every one of 

them to be written, I suppose that the world itself could not contain the books that 

would be written. 

a. But if Jesus is: (Jn. 1:1-3) In the beginning was the Word, and the Word was with 

God, and the Word was God.  2 He was in the beginning with God.  3 All things 

were made through him, and without him was not any thing made that was 

made. 

b. …then there’s much more about he we have yet to know the detail of.  

V. Response  

a. Live and die for the Glory of God.  

b. Judson’s life was a grain of wheat that fell into the soil of Myanmar and died — again and again (John 

12:24). The suffering was immense. And so was the fruit. At the turn from the second to the third 

millennium, Patrick Johnstone estimated the Myanmar (Burma’s new name) Baptist Convention to be 

3,700 congregations with 617,781 members and 1,900,000 affiliates — the fruit of this dead seed. 

 


