
4—Acts 1.15-26—Led by the Word While They Wait Part 2 

 

I. Introduction  

a. I’m reading a book called, Memoirs of an Ordinary Pastor. The authors assistant helped him with much 

of the work which included reading and typing handwritten letters that the author’s father had written. 

After doing this, the assistant said, “I used to aspire to be the next Henry Martyn. However, after 

reading your dad’s dairies, the Lord has given my heart a far more loftier goal: simply to be faithful.”  

b. This makes me think that Matthias might have been that kind of man. Faithful and unknown.  

II. Main Point 

a. The disciples are waiting on the promise of the Father in obedience, in unity, in prayer, and together. 

We now see the inspired Word of God lead them as they wait and they pray for the Lord Jesus to show 

them the way.  

III. Outline 

a. The Cursed and Replaced 

b. The Requirements for the Replacement (Decisions) 

c. Two Candidates Picked  

d. The Process to Decide 

e. Matthias the Unknown 

IV. Exposition  

a. Let’s think about these Psalms. Cursed and Replaced. 

i. Peter’s quote of Psalm 69:25 is a curse on Judas. Peter makes a few changes to fit the situation. 

Here is the quote from the psalmist: (Ps. 69:25) 25 May their camp be desolate; May none dwell 

in their tents. 

1. The first obvious change is plural to singular. “May their camp” is changed to “May his 

camp.”  

2. The second is that of “tents” to “it.” The “it” refers to the field that was acquired. The 

land or field is cursed. None are to dwell in it. It is a field of blood.  

a. As I was reading this week in Numbers, the scene of Korah’s rebellion came to 

mind while working on this. There those who rebelled against God found they, 

their families and their tents to be no more.  

b. We know from the Gospel of Matthew, the field became a cemetery. (Matt. 

27:7)  7 So they took counsel and bought with them the potter's field as a burial 

place for strangers. This fulfilled that no one would dwell there.    

3. But the Matthew passage brings up an issue we need to deal with.  

a. The text say in the KJV in (Matt. 27:3-5)  3 Then Judas, which had betrayed him, 

when he saw that he was condemned, repented himself, and brought again the 

thirty pieces of silver to the chief priests and elders,  4 Saying, I have sinned in 

that I have betrayed the innocent blood. And they said, What is that to us? see 

thou to that.  5 And he cast down the pieces of silver in the temple, and 

departed, and went and hanged himself. 

i. First, we need to know that this word is better understood as regret.  

1. He felt guilty which is a good thing. He brought back the thirty 

pieces of silver. That’s a good thing. He admitted that he had 

sinned against innocent blood. Another good thing.  

a. This is how guilt works. These are common responses to 

guilt that believers and unbelievers have. There is a 

worldly guilt…worldly remorse that doesn’t lead to 

repentance and trust in Christ.  



b. There is a different word that means repentance. And Paul uses both of them in 

his letter to the Corinthians. It will be helpful if we look there. (2 Cor. 7:8-10) 8 

For even if I made you grieve with my letter, I do not *regret it-- though I did 

*regret it, for I see that that letter grieved you, though only for a while.  9 As it 

is, I rejoice, not because you were grieved, but because you were grieved into 

*repenting. For you felt a godly grief, so that you suffered no loss through us.  10 

For godly grief produces a *repentance that leads to salvation without regret, 

whereas worldly grief produces death. 

i. That last phrase describes what Judas did. His worldly grief produced 

death. Instead of waiting and trusting on the death and resurrection of 

Jesus, he took his own death.   

1. “This grief is being so overwhelmed by the significance of 

something in the past that you never make recovery, or you 

become embittered or depressed or think there is no future. 

Satan begins to lie and to tell you there’s no way that you will 

recover in the future from that shortfall. That’s the grief 

according to the world, not the grief according to God.” 

ii. But notice there is a remorse or godly grief that leads to repentance and 

life according to this text.  

1. It matters what you do with regret. Yes, sin brings guilt. Yes, we 

need to feel it like the Psalmist in Psalm 32. (Ps. 32:3-5)  3 For 

when I kept silent, my bones wasted away through my groaning 

all day long.  4 For day and night your hand was heavy upon me; 

my strength was dried up as by the heat of summer. BUT 

NOTICE WHAT HE DOES WITH IT. 5 I acknowledged my sin to 

you, and I did not cover my iniquity; I said, "I will confess my 

transgressions to the LORD," and you forgave the iniquity of my 

sin.   

2. Peter did about the same thing Judas did. But when Jesus 

looked at him, he wept. His faith did not fail. He stayed. He 

waited. He didn’t go to his death. He trusted Jesus to forgive 

him. 

3. This moves us to make things right with those we have sinned 

against. (2 Cor. 7:11) 11 For see what earnestness this godly grief 

has produced in you, but also what eagerness to clear 

yourselves, what indignation, what fear, what longing, what 

zeal, what punishment! This is repentance that leads to 

life…eternal life.  

ii. Judas’ life ended in death. He had been on this path long before that day had come. We were 

told of his stealing from the moneybag. He was responsible for his actions. He had plenty of 

opportunities to turn back but he didn’t. This text tells us he went his own way. His camp…his 

field…his tent was like that of Korah’s rebellion. Their line ended. My conclusion from the 

evidence of scripture is that Judas did not repent. He regretted his decision. He acknowledged 

that he sinned against Jesus. But he didn’t put his sin on Jesus. He took them upon himself 

which led him to death.  

1. (Heb. 3:12-13) 12 Take care, brothers, lest there be in any of you an evil, unbelieving 

heart, leading you to fall away from the living God.  13 But exhort one another every day, 

as long as it is called "today," that none of you may be hardened by the deceitfulness of 

sin. 



2. This is our task, beloved of the Lord. Our gathering is important. Exhort one another. 

Encourage one another.  

b. Now, let’s turn our attention to the requirements for the replacement (Decisions require more than just 

personal likability). In fact, the qualifications are the most important part.  

i. The procedure for Judas’ replacement comes from the understanding of the Twelves’ task now. 

If they are to replace him, there must be certain requirements in order to carry out the unique 

task of the Twelve.  

1. One of their primary tasks is that of witness. It’s as though they are the twelve star 

witnesses in the courtroom of the world concerning Jesus and particularly his 

resurrection.  

2. So, (Acts 1:20)  "'Let another take his office' has certain qualifications for this very 

important task. They are stated by Peter to be this: (Acts 1:21-22) 21 So one of the men 

who have accompanied us during all the time that the Lord Jesus went in and out among 

us,  22 beginning from the baptism of John until the day when he was taken up from us-- 

one of these men must become with us a witness to his resurrection." 

a. The first observation is that there were more than the Twelve who accompanied 

Jesus the entire time of his ministry. 

i. There’s something to learn from this pattern of discipleship. Jesus not 

only taught the disciples, he also taught them how to teach.  

ii. A primary understanding for discipling is to be WITH JESUS. By this the 

disciple/learner encounters all of life’s situations. They will learn by 

specific teachings but also by watching. In other words, some things are 

taught and some things are caught.  

iii. His pattern of teaching is important. He chose twelve but make note 

there were several who were always among them listening and 

learning. They are being discipled too. They may need to step into that 

roll at any time.  

iv. Jesus often took the three, Peter, James and John, aside for specific 

instruction or events. 

v. The church has dropped the ball on raising up leaders. This pattern of 

apprentice-like training is extremely important for the continued work 

of the church. Our seminaries cannot do all of this. The church must 

step up. 

b. This next observation puts an attendance as the requirement.  

i. To be a witness of the resurrection required more than JUST seeing the 

resurrection.  

ii. Seeing all of Jesus’ ministry mattered. We know from John 6 that many 

from this group of disciples stopped following Jesus.  

iii. Certainly, there would have been those who joined later.  

iv. This requirement of attendance…and you might say perfect attendance 

was held in high regard. Being present with Jesus is a major qualification 

here.  

c. Now, an observation about these two observations.  

i. I think it’s amazing what isn’t in the requirements.  

1. If we were to compare these qualifications with those of pastors 

and deacons, we would see a difference in moral character 

requirements. Does that mean character was unimportant? 

Absolutely not. Jesus taught and corrected moral character. He 

does not let those things slide.  



2. Did they need to have a degree from the rabbis? These men 

were fishermen and tax collectors...regular people.  

ii. There’s more we could discuss but it comes down to the fact that were 

they with Jesus.  

ii. If we are to see UHBC continue on, we need to emphasize training leaders like Jesus. We must 

be passing the baton. There needs to be intentional pouring in of those coming up to prepare 

them to step in. And we must be with each other to do that.  

c. Now that we have seen the importance of requirements and how those requirements actually were 

possible through discipleship, let’s see how the two candidates were picked.  

i. The first observation is “they” picked them. I think the plural “they” requires at most those who 

actually meet the requirements. Otherwise, how would they know? It may even mean the 

eleven remaining apostles who made the decision.  

1. Either way, the point is clear. The decision was made by a group not one individual. I 

think it was the eleven apostles. But again, the point is several people were involved 

with the decision and they all took responsibility for it.  

a. Only God is sufficient to make decisions without counsel. Paul will say in (Rom. 

11:34)  34 "For who has known the mind of the Lord, or who has been his 

counselor?" NO ONE!  

b. The need and wisdom for a plurality of wise counselors is clearly stated in (Prov. 

24:5-6)  5 A wise man is full of strength, and a man of knowledge enhances his 

might,  6 for by wise guidance you can wage your war, and in abundance of 

counselors there is victory. 

c. God’s design as we will see through Acts is a plurality of pastors and deacons. 

Good decisions are made by wise council for the spiritual and physical needs of 

the church.  

i. Wisdom comes by knowing and understanding the Scriptures. To be 

wise is to understand how God’s truth applies to different situations. 

There are many complicated issues that we face. We need many godly 

and wise counselors to know what to do.   

d. Well, a group put two forward who have the requirements. Now, how do they decide between the two? 

What is the process?  

i. They pray to Jesus. They trust him. They cast lots.  

1. Prayer is not a mere formality. It is the means by which this group gets the attention of 

Jesus who is reigning from heaven. Decisions need much prayer.  

2. They pray with trust and knowledge of who they are praying to. (Acts 1:24)  24 And they 

prayed and said, "You, Lord, who know the hearts of all. 

a. This is a fundamental truth about God that must never be overlooked. He knows 

all things. He has never learned anything. He knows all possibilities. There is 

nothing he doesn’t know.  

i. That should be who we love to pray to for the simple fact that we don’t 

know everything. Far from it!  

b. Yet, we have two more requirements that are unknown to the group.  

i. They can’t see their hearts. And that part really matters. That’s why 

they are praying.  

1. Do you recall when God sent Samuel to anoint one of the sons 

of Jesse? Samuel thought it was one of David’s brothers who 

should have been anointed. But what did God tell Samuel?  

a. (1 Sam. 16:7) 7 But the LORD said to Samuel, "Do not 

look on his appearance or on the height of his stature, 



because I have rejected him. For the LORD sees not as 

man sees: man looks on the outward appearance, but 

the LORD looks on the heart." 

ii. The second unknown requirement is “which one of these two had Jesus 

already chosen”?  

1. They want what God wants. Prayer was part of the means by 

which this was made known to them.  

2. They asked…Lord show us and Jesus did. 

3. Now, how will Jesus show them from his throne in heaven? They cast lots.  

a. This was a common way that had been used for centuries. If you recall, Jonah 

was discovered by casting lots.  

b. These people come at this with another fundamental understanding.  

i. (Prov. 16:33) 33 The lot is cast into the lap, but its every decision is from 

the LORD. 

ii. They knew that however it fell; it would be the Lord’s decision.  

iii. That should give us unshakeable trust in the Lord!  

e. Let’s end with Jesus’ choice. The lot falls to Matthias.  

i. There appears to be an added emphasis on Joseph but it may just be there were several who 

met the requirements whose name was Joseph.  

ii. Regardless, the first one on the list is not the one Jesus had chosen. According to the 

requirements and Jesus’ knowledge of all hearts, Matthias was chosen.  

iii. No questions. No debates.  

1. Read and know the Scriptures 

2. Obey the Scriptures 

3. Hold to its requirements 

4. Put the candidates forward 

5. Pray  

6. Trust the Lord 

iv. The replacement was Matthias. Nothing else is ever said about him. I am sure Jesus made the 

right choice even though he is a nobody in the world. It’s right and good just to be faithful and 

unknown.  

1. Matthias will have as seat among the Twelve who will be judging the Twelve tribes of 

Israel. Only by God’s good grace through Jesus Christ does he have a seat at the table.  

2. And that is enough!  

V. Response  

a. “You must fight the unbelief that says, “It’s all over. My future is unredeemable and I might as well just 

go ahead and live for the Devil because I’ve blown it so bad.” That’s just unbelief talking, and therefore, 

that’s the root of regret that accords with the world and leads to death. I commend to you the Sword of 

the Spirit, which is the word of God. Take it up and read those great promises of the sovereignty of God. 

He can turn all things for our good for his glory.” 

b. You may have regret for your sin today. Guilt may be crushing you. Go to Jesus. Lay your sins on him. 

Trust his forgiveness. You will never regret it.  


